
Shasta Head Start 

BOD Meeting Minutes 

Zoom Meeting  

September 28, 2023 

Time Convened: 4:30pm  Meeting Adjourned: 5:20 pm 

Attendees: 

BOD Present: 

Linda Cole       

Heather Buchanan 

Eddie Shanks 

BOD Absent: 

Melissa Kalinowski 

Shasta Head Start Staff: 

Gordon Chatham 

Amanda Keefer 

Tracey Vierra 

Action Items: 

• Minut es

• Personnel  Report

• Aut horit y t o Sign Cont ract s

• Composit ion of  PC

• Budget  Revision

• Adj ourn

AGENDA ITEM/TOPIC   DISCUSSION/SUMMARY 

1.  Introductions & Brief 

Announcements  

The meet ing was cal led t o order by Linda Cole at  4:30 

Gordon announced t hat  an email  went  out  regarding John Pappas’  recent  passing and services wil l  be 

held at  t he Vet erans Cemet ery Monday Oct .  2 at  2:00 PM.   He was a wonderful ,  dedicat ed Board 

member and he wil l  be great ly missed.  

2.   Minutes The BOD reviewed t he minut es.   A mot ion was made by Eddie and seconded by Heat her t o approve t he 

minut es.   Mot ion passed.  

3.  Fiscal Report Tracey Vierra gave t he Fiscal Report  and not ed t hat  it  is an est imat ed close out  which is on-going and 

wil l  be revisit ed in December.   She also ment ioned t hat  t he class suppl ies and classroom furnishings 

were higher due t o year end wish l ist  i t ems.  Tracey furt her point ed out  t he new account  wit h US Bank 

in addit ion t o Cornerst one bank.    

Head St art  expendit ures were est imat ed at  $1,604,218 and year t o dat e is 100.45%.   Admin expenses 

were est imat ed at  $100,738 and year t o dat e 98.81%.   Early Head St art  expendit ures were $1,807,406 

and year t o dat e 100.93%.   Admin expenses were est imat ed $92,748 and year t o dat e 96.59%. 

4.  Director’s Report Gordon Chat ham gave t he direct ors report  which included t he fol lowing:  



-Not if icat ion was received for program improvement  fund availabil i t y and a grant  appl icat ion was 

submit t ed.   Funds wil l  be used for deferred maint enance,  shade st ruct ure,  and informat ion monit ors.  

-Enrol lment  is 72% of  our requirement  and ef fort  is being made t o cont inue t o enrol l especial ly in t he 

out lying areas.  

-St af f ing is on-going st ruggle especial ly for primary caregivers.   There is some good news in t hat  al l  

Head St art  t eacher posit ions have been f i l led.   This is probably a result  of  t he Advert ising campaign and 

t he wage increases.   An ef fort  is being made t o t ry t o st abil ize st af f ing furt her by hir ing t wo ful l  t ime 

subs.    

-SHS has request ed TTA t raining t hrough regional Head St art  regarding child supervision.   A TTA t eam 

came t o make observat ions and review procedures which wil l  be fol lowed wit h suggest ions and 

recommendat ions.  

-The appl icat ion t o part ner wit h Weed Element ary School and build t wo classrooms was denied.   

Gordon has a meet ing wit h t he Weed Superint endent  and hopeful ly we wil l  be able t o lease t wo 

classrooms.  

-The Weavervil le Cent er which we have occupied for about  30 years is being sold.   Gordon wil l  st art  t he 

appl icat ion and process t o possibly purchase t his building t o maint ain our fut ure in Trinit y Count y.  

-Al l  St af f  In-service is Oct ober 13t h!  

 

5.  
Attendance/Monthly 

Progress Report 

Amanda Keefer present ed t he At t endance and Progress Report s.  Current ly Head St art  is at  83% and 

Early Head St art  is at  82% at t endance.  Funded enrol lment  is 501 and current  enrol lment  is 369.  

On-going monit oring is in process and screeners are being complet ed in al l  areas.     

 Personnel Report 

Gordon Chat ham present ed t he personnel report  wit h 9 new hires,  several reassignment s and 5 

separat ions.    

A mot ion was made by Heat her and seconded by Eddie t o approve t he Personnel Report .   Mot ion 

passed.  

7.  

Intro to Monitoring Process 

and Internal Monitoring 

Outcomes 

This it em was t abled.  

8.  Auditor Selection A mot ion was made by Eddie and seconded by Heat her t o approve DH Scot t  Audit ors.  Mot ion passed.  

9.  
Composition of Policy 

Council Revised 

Gordon made a correct ion t o t he Pol icy Council  represent at ion f rom 11 t o 8 members under EHS Cent er 

represent at ives.   A mot ion was made by Heat her and seconded by Eddie t o approve t he revised 

composit ion of  t he Pol icy Council .   Mot ion passed.  

10.  ED Evaluation This it em was t abled.  

11.  
New Board Member 

Applicants 

Gordon received t wo appl icat ions for pot ent ial  Board Members.   Jeanne Veich is a former SHS employee 

and current ly a ful l t ime Early Childhood facult y member at  Shast a Col lege.   Wendy Dickens is t he 

Execut ive Direct or for First  Five Shast a.   Bot h are highly qual if ied and would be an asset  t o t he board.  

A mot ion was made by Eddie and seconded by Heat her t o approve t hese t o appl icant s t o t he Board.   

Mot ion passed.  

 



12.  

Program Improvement Grant Gordon present ed t he Program Improvement  Grant  which was submit t ed.   Highl ight s include repair and 

maint enance,  shade st ruct ure,  elect ronic message boards and Burney roof  snow brakes.    

A mot ion was made by Heat her and seconded by Eddie t o approve t his grant .   Mot ion passed.  

 

13.  Adjournment Meet ing was adj ourned at  5:20.  

 

Approved as to form and content : 

   
        

Linda Cole,  Secret ary 


